
Board of Education Special Meeting, February 3, 2022

BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Special Board of Education Meeting held at 7:00 p.m.
February 3, 2022

Lincoln School - LRC
200 S Lincoln Ave, Park Ridge, IL

Board President Pearl called the special meeting to order at 7:00 p.m. Board members in attendance were
Phyllis Lubinski, Tom Sotos, Carol Sales, Rebecca Little, and Gareth Kennedy. Board member Dr. Nicole
Woitowich attended via phone. Also attending in person were: Superintendent Dr. Eric Olson; Chief School
Business Official Adam Parisi; Director of Facility Management Anthony Bersani; Communications
Coordinator Nick Shepkowski; and Administrative Assistant to the Superintendent Natasha Nedeljkovic.
Approximately 10 members of the public were present.

Board of Education meetings are videotaped and may be viewed in their full length from the District’s
website at http://www.d64.org. The agenda and reports for this meeting are also available on the website or
through the District 64 Educational Service Center, 164 S. Prospect Ave., Park Ridge, IL 60068.

PLEDGE OF ALLEGIANCE

OPENING REMARKS FROM PRESIDENT OF THE BOARD
Board president Dr. Pearl noted that the Board would conclude its conversation on full-day kindergarten
tonight. The Board had received numerous emails and welcomed the feedback.

PUBLIC COMMENTS
Public comments were invited through a posted email address on the District’s website and in the Board
report; the received emails would be posted on the website and the Board would respond to the emails.

Members of the public who were present in person were also invited to submit comments; comments were
received as follows:

● Nadja Lawrence: D64 parent spoke against charging tuition for full-day kindergarten.
● Ellen Anderson: D64 parent spoke against charging tuition for full-day kindergarten.
● Vince Mahler: a community member, spoke against charging tuition for full-day kindergarten.

A pre-recorded video introducing full-day kindergarten in District 64 was presented at the meeting.

APPROVAL OF FULL-DAY KINDERGARTEN CONSTRUCTION BIDS
Chief School Business Official (CSBO) Parisi explained the bidding process and steps, noted that the
approval was based on the lowest responsible and responsive bidders, and that the total amount was just
over $25 million. Member Kennedy asked about the cost of the total project, not just tonight’s bids. CSBO
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Parisi explained that there were two elements to the project: additions to the five elementary schools to
house the new full-day kindergarten program, and a complete upgrade of Jefferson School. The total cost
thus far amounted to just about $38 million. This did not include the staffing costs for full-day kindergarten
teachers, or furniture. Member Sotos noted that this was a $12 million difference from the original
estimates. President Pearl asked what assurance the District had that construction would be completed in
time for school to begin in August. Mr. David Torres, a senior project manager with Nicholas & Associates
spoke to the Board to reassure them that his firm did a lot of work for school districts, with contractors that
they knew and trusted, and that the schedule was set from the beginning. The plan was to start in March and
end in August. Superintendent Olson said that regular check-ins were built into the process. He did stress
that the District had contingency plans in place as well. CSBO Parisi said that weekly meetings would take
place with the various teams to ensure they were hitting the marks. Director of Facility Management, Mr.
Tony Bersani, stated that in the past the District had not hired a firm like Nicholas & Associates to manage
the construction, but it was necessary for the size of this project. Information would be posted on the
website to share the progress with the community. Dr. Olson said principals would communicate with their
parents, and the District would as well. Board member Kennedy asked if there were any issues or concerns
with the process with the Metropolitan Water Reclamation District (MWRD). Rick Petricek, of Studio GC
Architects, said that all the buildings had been submitted to the engineering departments, including those
located in Niles; 2 buildings had already received the first comments back and final plans were being
submitted in the coming week. Once that process concluded, the plans would go to MWRD, but he noted
that Park Ridge’s engineering department had more stringent requirements than MWRD and the turnaround
time was usually quick with MWRD. Mr. Petricek has extensive experience working with MWRD with past
projects in the District. He explained that the State’s Regional Office of Education (ROE) governs the
permit process for school buildings and that only the zoning requirements for stormwater management were
under the purview of the municipality. Occupancy permits come through the ROE as well. Mr. Torres
confirmed that costs had seen an increase in the pandemic era, with an average increase of 10-20% on
materials. Board member Sotos expressed concern and confusion about the increase over the initial
estimates. He said that it would make the decision on tuition more difficult for the Board. Dr. Olson said
part of the increase was due to the construction and materials costs going up, as well as certain items added
to the original project by the administration and the Board. Some members expressed their disappointment
at being put in a difficult position. The Board reached consensus to move the vote on the tuition up the
agenda and revisit the construction bids afterward.

APPROVAL OF FULL-DAY KINDERGARTEN TUITION (MOVED UP THE AGENDA)
CSBO Parisi said that with the bids coming in for construction, he had a better idea of the final numbers and
was able to update the original 5-year financial presentation from January 20, 2022. The Board had
requested additional scenarios. Mr. Parisi noted that the revenues and expenditures remained the same, as
well as other assumptions presented on January 20 with regards to Equalized Assessed Valuation (EAV),
Consumer Price Index (CPI), tax rate, tax levy, State funding. The assumption was also that no further
federal funding would come out of the Elementary and Secondary School Emergency Relief Fund after this
final third round (ESSER III). Going forward following this construction project, $2M a year in capital
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projects was assumed, with an additional $1.5M built into the Operations & Maintenance budget for repairs
and maintenance. Mr. Parisi explained that two lines were present in all the scenarios on screen: the red line
representing the ending fund balance, the blue line representing the 20% current fund balance policy in
place. Mr. Parisi then presented the various scenarios and how they affected the two lines. Scenario A
included a tuition for full day kindergarten of $18 per day, with the red line over five years remaining well
above the 20% policy in place, going from 29 to 28. In Scenario B, tuition was set at $24 per day which
resulted in the fund balance steadily increasing. At $36 per day in scenario C, the fund balance line
increased substantially in year 5. Scenario D did not include a tuition for full day kindergarten but saw
student fees for K-5 raised to $300, with the fund balance line still decreasing over time. Scenario E
included an increase in student fees to $300 for kindergarten students only. Scenarios F and G included the
proceeds of the sale of the District office building located at 164 South Prospect in Park Ridge, with the
price estimated at $1M and $2M respectively. At the $1M price tag, the fund line decreased at a slower rate,
at $2M the line eventually flattened out. Scenario F took into account the reduction of COVDI-19 related
staff and other pandemic costs; the line flattened out eventually in the scenario. The Board and
administration discussed the current fund balance policy, noting that the Board had followed a much more
conservative approach than the one set in the policy. The Board noted that in order to keep the District’s
financial score high the fund balance needed to remain at 25% minimum. Mr. Parisi stressed that no one
could predict when the pandemic would end and the associated costs could go away, but the sale of the
District building was a realistic scenario. Board member Sotos asked if tuition would be temporary and how
doing away with it would impact the scenarios. He felt the Board was being forced to charge tuition for a
long time due to the higher costs of construction. Dr. Olson noted that some districts had started with a
tuition until it was financially feasible to remove it. Board member Kennedy inquired about the attendance
assumption in the scenarios presented, Mr. Parisi said it was a projection based on 95% participation. Board
member Sotos also noted that student fees charged by the District were the highest in the immediate area.
The Board discussed the staffing costs, estimated at $1.2M, the possibility of removing the Jefferson
upgrade from the current project, and the need to inform the public of a decision so the registration process
could start on February 22. Some Board members also expressed concern about adding barriers to public
education by charging tuition. CSBO Parisi noted that a payment plan would be available as well as waivers
for families that might need them. Board member Little wondered if the Board should start with a higher
tuition, then lower it if possible, or do the opposite. She did not wish to charge tuition but saw the financial
picture that made it difficult not to. President Pearl said she would not like to charge tuition but was not sure
that she could forgo it in good conscious given the financial impact on the District. She agreed with waivers,
possible discount for multiple children families, raising fees elsewhere as well since all students were
benefiting from the construction at the schools. Board member Lubinski did not want to charge tuition but
saw the need to keep the District in good financial standing, she was in agreement with a need for waivers
and reduced fees. She also stressed that improvements would benefit other students. She could not in good
conscious not charge tuition, but offered to start high and go lower and revisit every year. Board member
Woitowich said that the increase in the cost from $25 to $38 million put the Board in a very difficult
position but she could not vote for a tuition model. She stressed improvements would be made beyond just
full-day kindergarten and charging a $24 per day tuition was almost equivalent to the cost of neighboring
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parochial schools. Board member Sales was not in favor of tuition but saw the financial need and proposed
to start at $24 per day and reevaluate in one year; she would also agree with $18 per day. Board member
Sotos stressed that he did not want to leave future boards in a difficult position financially and felt that there
was no good option here given the costs. Board member Kennedy noted that charging tuition made most
sense, but wanted to have a waiver program in place as well as a reduced-fee policy with qualifications in
place. He would like to discuss this with the Board Policy Committee and the administration to put these
measures in place. Dr. Olson stated that he would like to believe that tuition would be charged for no more
than 5 years and that the District should make it a goal. The Board discussed the various options and
proceeded through a series of motions as noted below, until they came to one that garnered enough votes.

ACTION ITEM 22-02-4 (ORIGINAL MOTION)
It was moved by Board member Kennedy and seconded by Board member Lubinski that the Board of
Education of Community Consolidated School District 64, Park Ridge – Niles, Illinois, approve the
administration’s recommendation to implement a $24 per day tuition cost for full-day kindergarten program.

AYES: Kennedy
NAYS:Woitowich, Pearl, Lubinski, Sotos, Little, Sales
PRESENT: None
ABSENT: None
The motion failed.

Following the failure to pass the first motion, Board member Kennedy proposed a motion to charge $21 per
day tuition, noting that the $21 per day was half-way between the $18 and $24 per day discussed in the
scenarios.

Before that vote took place the motion was amended by Board member Sotos to remove Jefferson School
from the construction project, in order to save money and not charge tuition. This was not something the
administration recommended, given the timing of the construction schedule and possible financial and legal
ramifications. The Board had entered into a contract and construction had begun at Jefferson; construction
would have to be halted, and some areas in the school would be left unfinished. Mr. Bersani stated this
would cost more money and create a lot of issues, advocating strongly against this move. Member Sotos
subsequently revised his amended motion to find a way to save $10M in the project and not charge tuition.
Member Kennedy seconded the motion and called the question.

ACTION ITEM 22-02-4 - AMENDED MOTION
It was moved by Board member Sotos and seconded by Board member Kennedy that the Board of
Education of Community Consolidated School District 64, Park Ridge – Niles, Illinois, not approve a tuition
for full-day kindergarten, and instead direct the administration to find $10 million worth of non
kindergaten-related construction and save it for another time.

AYES: Sotos, Sales
NAYS: Pearl, Little, Woitowich
PRESENT: Kennedy, Lubinski
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ABSENT: None 
The motion failed.

A friendly amendment was made by Board member Kennedy to his original motion to add an annual review
of the tuition cost. The Board discussed and compared with neighboring districts that were implementing or
already had full-day kindergarten. They also noted that this would keep them below parochial schools costs.
With regards to other public districts, District 64 would not be at the highest cost in the area and not in the
lowest, but somewhere in the middle. The Board also stressed that waivers, reduced-fee policies, and other
measures could help certain families.

ACTION ITEM 22-02-4 - FIRST MOTION
It was moved by Board member Kennedy and seconded by Board member Lubinski that the Board of
Education of Community Consolidated School District 64, Park Ridge – Niles, Illinois, approve a $21 per
day tuition cost for full-day kindergarten program, to revisit annually.

AYES: Little, Lubinski, Kennedy
NAYS: Woitowich, Sotos, Pearl, Sales
PRESENT: None
ABSENT: None
The motion failed.

Following the failure of this motion, the following motion was brought forward.

It was moved by Board member Little and seconded by Board member Lubinski that the Board of
Education of Community Consolidated School District 64, Park Ridge – Niles, Illinois, approve an $18 per
day tuition cost for full-day kindergarten program, to revisit annually.

AYES: Little, Pearl, Sotos, Lubinski
NAYS: Sales, Kennedy, Woitowich
PRESENT: None
ABSENT: None
The motion carried.

RETURN TO APPROVAL OF FULL-DAY KINDERGARTEN CONSTRUCTION BIDS
There was no further discussion.

ACTION ITEM 22-02-1
It was moved by Board member Little and seconded by Board member Woitowich that the Board of
Education of Community Consolidated School District 64, Park Ridge – Niles, Illinois, approve the
awarding of the contracts to the lowest, responsible, and responsive bidders for the full day kindergarten
project in the amount of $25,005,526.

AYES: Little, Sales, Woitowich, Lubinski, Pearl, Kennedy
NAYS: Sotos
PRESENT: None
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ABSENT: None
The motion carried.

APPROVAL OF JEFFERSON UPGRADE/RELOCATION OF DISTRICT OFFICE (ESC)
CONSTRUCTION CONTRACT
CSBO Parisi clarified that the contractor will complete the construction but District staff will complete the
move of the District offices to the new location at Jefferson. The moving costs are not part of this contract.

ACTION ITEM 22-02-2
It was moved by Board member Lubinski and seconded by Board member Little that the Board of
Education of Community Consolidated School District 64, Park Ridge – Niles, Illinois, approve the
awarding of the contract to Midwest Mechanical Group, LLC for Jefferson School Summer 2022
Renovation Project in the amount of $6,520,292.

AYES: Sales, Lubinski, Little, Kennedy, Woitowich, Pearl
NAYS: Sotos
PRESENT: None
ABSENT: None
The motion carried.

APPROVAL OF TEMPORARY CONSTRUCTION EASEMENT WITH PARK RIDGE PARK
DISTRICT
CSBO Parisi explained that the only way to complete the construction was to use Park Ridge Park District
property. Director of Facility Management Bersani stated that any cost to return the park district property to
pre-construction conditions was included in the contract and budgeted for. Studio GC architect Rick
Petricek had met with the forestry department to discuss the trees. There is no cost to the park district, the
District was only asking for the approval of the easement grant, and the park district board was due to
approve the agreement at their meeting taking place tonight.

ACTION ITEM 22-02-3
It was moved by Board member Lubinski and seconded by Board member Kennedy that the Board of
Education of Community Consolidated School District 64, Park Ridge – Niles, Illinois, approve the
temporary construction easement with Park Ridge Park District.

AYES: Little, Sotos, Woitowich, Lubinski, Kennedy, Pearl, Sales
NAYS: None
PRESENT: None
ABSENT: None
The motion carried.
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Board member Sales noted that the Board policy committee was meeting on February 10 at 2:00 p.m., not 
7:00 p.m. as it appeared on the agenda under upcoming meetings.

Board president Pearl asked the members if they were available for an IASB workshop in March and went 
over some dates. None of the dates discussed were agreeable, the Board would consider other dates and 
discuss at another time.

ADJOURNMENT
At 10:16 p.m. it was moved by Board member Sotos and seconded by Board member Little to adjourn from 
the special meeting. The motion was carried by a unanimous voice vote.

Signed Date: February 24, 2022.

____________________________
President

____________________________
Secretary
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