
TOGETHER WE DISCOVER,
LEARN, GROW & CARE

Superintendent Goals Update Dec. 2023



GOAL 1: LEARNING DISTRICT
PROCEDURES, DISTRICT &
BUILDING PERSONNEL, &
ENTRY PLAN EXECUTION



Majority of Entry Plan is Executed 

Board policies updated (four PRESS issues)

Board schedule & calendar created w/ Board Policies references

Staffing plan revised & presented to School Board

Roles and responsibilities are codified & detailed at the Cabinet level

Attendance at building, district and community events

KPI PROGRESS ON GOAL 1



GOAL 2: LEAD AND EXECUTE
MAJOR AREAS OF THE

STRATEGIC PLAN



Balanced budget for the 23-24 SY

Update safety/crisis plan

Completed Social Media Guidelines

Amend & update Student Services plan

Update facilities plan

Develop communications strategy

KPI PROGRESS ON GOAL 2



GOAL 3: CONNECT WITH THE
LARGER COMMUNITY



Host six community coffees

Attend each PTO meeting

Begin PTO at Jefferson

Meet regularly with parent transition team

Increased communication with the School Board

KPI PROGRESS ON GOAL 3



Emails
163

Calls
32

Meetings
14

Parent/Community Communication



Emails
118

Calls
60

1-way texts
20

Meetings
12

Call Arounds
5

School Board Communication



Roosevelt
20

Emerson
19

Lincoln
17

Field
17

Franklin
17

Washington
16

Carpenter
15

Je�erson
11

132 Total School Visits



What have I learned so far?

Great staff = great students

Families want a great experience now

Building principals need time &
collaboration



What have I learned so far?

We need better automated practices

Cabinet functions best with strategy

My job is to shepard strategy and build
directional consensus with two teams



State of the District

MAY BOARD MEETING


